NIRMA 2025

Symposium Agenda - DRAFT

Sunday, July 27

Pre-Symposium Settle-In Activities

Eastern Time

6:00 am
8:00-9:30am

1:00-3:00 pm

2:00-4:00 pm

NIRMA Morning Walk/Run — offsite

Royal Melbourne

Board Meeting with Business Unit Directors and
Co-Directors

Convention Registration Desk

Symposium Registration Desk Open

Badge pickup

Pre-Symposium Socials

ICRM Social A flyer with suite number will be
For potential CRA/CRM candidates to available at the Symposium
discuss the Certification process with Registration Desk.

certified NIRMA members.

The ICRM has awarded the Symposium with XX
Certification Maintenance Points (CMPs)
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Monday, July 28

Day 1 of Symposium — Includes Business Unit Introduction

Eastern Time

7:00 am

7:00-7:30 am
7:30-7:45 am

7:45-8:45 am

8:50-9:50 am

9:50-10:10 am

10:10-10:25

10:30-11:20 am

11:30 am-12:30 pm

12:30-1:20 pm

Convention Registration Desk
Symposium Registration Desk Open

e Badge pickup and general assistance

Legends Ballroom

BREAKFAST

Welcome & Opening Remarks

Keynote One
For the Times They are a
Changing

Legends Ballroom
Nuclear Industry Use and
Challenges with Large Language
Models

e Rob Austin

EPRI

Legends Ballroom

e Bruce Walters, CRM/NS
AECOM
NIRMA Board President
e Bob Larrivee
Retired — Futurist and
Purveyor of Autonomous
Automation

Troon
Fundamentals of Records
Management

e Gil Brueckner, CRM/NS
GE Hitachi

BREAK

Legends Ballroom
NIRMA Business Unit Spotlight

e Membership & Marketing (M&MBU)

Legends Ballroom
Al and Digital Twins: A Data &
Configuration Management
Infrastructure
e Eli Maftoum
Cohesive/Bentley Systems
e Brian Earles
Cohesive/Bentley Systems
Legends Ballroom

Troon
Fundamentals of Document
Control

e Stephanie Price
Southern Nuclear

LUNCH
Sponsored by

Al to Help NIRMA Records Managers

e Harvey Spencer, Consultant and Founder and Co-Owner of Xamcor,
Inc.
e Priscilla Emery, e-Nterprise Advisors
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1:20-1:35 pm Legends Ballroom
NIRMA Business Unit Spotlight
Professional Development (PDBU)

1:35-1:50 pm BREAK
1:50-2:40 pm Legends Ballroom Troon
Review of Current and Future Electronic Records, Part 1
Use Cases for the Role of Al in "The Fundamentals"
the Nuclear Industry e Eugene Yang
e Tim Fleet KISMET Consulting, Inc.
Idox NIRMA Lifetime Member

2:45 -3:00 pm | Legends Ballroom
NIRMA Business Unit Spotlight

e Regulations and Information Business Unit (RIMBU)
3:00-3:15 pm | Legends Ballroom

BREAK
3:15-4:05 pm Legends Ballroom Troon
Making SharePoint Records- Electronic Records, Part 2
Complaint "E-Challenges in ER”
e Bruce Miller, MBA, IGP e EugeneYang
RIMtech Consulting KISMET Consulting, Inc.

NIRMA Lifetime Member
4:30-6:00 pm | Convention Center Foyer
WELCOME RECEPTION
Sponsored by
Complimentary Beverages & Appetizers
Attendees & Guest Invited

The NIRMA Board of Directors thanks Monday’s sponsors
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Tuesday, July 29

Day 2 of Symposium — Includes Vendor | Exhibitor Day

Eastern Time

6:30-7:30 am

7:00-7:30 am

7:30-7:45 am

7:45-8:45 am

8:45-9:15 am

9:15-10:00 am

10:00-10:15 am

10:20-10:35 am

10:40-10:55 am

11:00 am-11:45 am

Legends Ballroom

Nuclear Specialist (NS) Certified Attendees
*Meeting at a reserved table during breakfast

BREAKFAST

Opening Remarks & Vendor
Day Introductions

e Bruce Walters, CRM/NS
AECOM
NIRMA Board President

Introduction of ICRM President-Elect/Treasurer

Keynote Two
Navigating the Threat
Landscape in 2025 -

Emerging Threats and Trends

e Edmund Brumaghin
Cisco Talos

St. Augustine Ballroom EFG Vendor | Exhibitor Area

BREAK
Beverage & Raffle
Sponsored by
*Must be present to win

Legends Ballroom
Institute of Certified Records
Managers (ICRM) Overview
of Certifications -

e Tim O’Toole, CRM/IGP,
ICRM President-
Elect/Treasurer

e Gil Brueckner, CRM/NS

e Kathi Cole, CRM

e Mary Magdos, CRA/NS

Vendor Spotlight One
[}
Vendor Spotlight Two

[}

Vendor Spotlight Three

[ J

Legends Ballroom
Vogtle 3 & 4: Life After
Commercial Operations

e Stephanie Price

Southern Nuclear
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Troon
Transitioning Towards a
Digital Landscape - Overview
of EPRI's Digital
Transformation Initiatives

e Colton Smith
EPRI

e Terrill Massey
EPRI

Troon
Digital/Electronic Signatures
Benchmarking

e BenJohannsen
Palo Verde
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11:45-12:45 pm

12:50-1:40 pm

1:45-2:35 pm

2:35-3:00 pm

3:00 - 3:50 pm

4:00 - 6:00 pm

LUNCH
Sponsored by

Legends Ballroom
Keynote Two
The future of Records
Management is leveraging
innovation, a Palo Verde
Journey Perspective
Legends Ballroom
Nuclear Process
Improvement — Session 1:
Map, Capture, Simulate
e Mark Allen Rogers,
Barakah Nuclear Power
Plant in Abu Dhabi

Troon
e Anthony Denaro
Palo Verde

Troon
Emerging Technologies
e Rich Chaney
NextScan

St. Augustine Ballroom EFG  Vendor | Exhibitor Area
BEVERAGE BREAK
Sponsored by

Legends Ballroom
Nuclear Process
Improvement — Session 2:
Analyze, Prioritize,
Automate

e Mark Allen Rogers
Barakah Nuclear Power
Plant in Abu Dhabi

Troon
Putting Playbooks into Play
e Meg Milligan
Department of Energy,
Hanford Site

St. Augustine Ballroom EFG Vendor | Exhibitor Area
VENDOR EXHIBITS & Raffles

Sponsored by

Complimentary Beverages & Appetizers, Raffles, and Fun!
Attendees & Guest Invited
*Must be present to win

The NIRMA Board of Directors thanks Tuesday’s sponsors
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Wednesday, July 30
Day 3 of Symposium — Includes Annual Business Meeting

Eastern Time

7:30 - 8:00 am

8:00-9:15 am

9:15-9:30 am
9:30-10:20 am

10:30 - 11:30 am

11:30 am -12:30 pm

12:30-1:20 pm

1:30 - 2:20 pm

Legends Ballroom

BREAKFAST
Note: CRA & CRM certified attendees sit at a reserved table
NIRMA Annual Business Meeting & Awards
*Please attend for a quorum

BREAK

Legends Ballroom
Keynote Three

You are the Guardians of
Knowledge

Legends Ballroom
Utility Benchmarking Q&A
Session

e Stephanie Price
Southern Nuclear
e Janice Hoerber
Ameren
Legends Ballroom

e Mark Allen Rogers
Barakah Nuclear
Power Plant, Abu
Dhabi

Troon
Nuclear Regulations
Fundamentals,
Requirements & Updates
e Meg Milligan
Department of Energy,
Hanford Site

LUNCH
Sponsored by

Legends Ballroom
Towards Developing a
Common NDE Data Format —
Establishing the Foundation
for Digital Transformation

e Colton Smith
EPRI

o Terrill Massey
EPRI

Legends Ballroom
New Nuclear Plant
Information Management —
Benchmarking

e Rich Giska
NIRMA Lifetime
Member
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Troon
Government Benchmarking
e Meg Milligan
Department of Energy,
Hanford Site

Troon
Xerox and The Power of Al to
Revolutionize Document
Digitization: Turning Your
Paper into an Asset
e Steve Miller
Xerox
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2:20-2:30 pm
2:30-3:20 pm

3:20-4:10 pm

BREAK
Legends Ballroom

San Onofre Nuclear Generating Station (SONGS)
Decontamination and Dismantlement (D&D) Records
Management
e Tony Gilman
AECOM
Announcement Regarding the 50" Anniversary Symposium
e Bruce Walters, CRM/NS
AECOM
NIRMA President

Wrap up message for Symposium — Legends Ballroom

and Grand Prize Raffle — Must be present to win

The NIRMA Board of Directors thanks Wednesday’s sponsor
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Thursday, July 31

Post-Symposium Meetings: Business Units & SIGET, Board of Directors
ALL Attendees Welcome!

Eastern Time

7:30-8:30 am

7:00-12:00

8:00-12:00

1200 -1:00 pm

1:00-4:00 pm

Legends 2
RIMBU

*QOpen to all

Legends 2
RIMBU

*QOpen to all

Coffee & Pastries

Legends Ballroom 1
For meeting attendees

Legends 3

PDBU and
M&MBU

*Open to all
LUNCH
On our own
Legends 3

PDBU and
M&MBU

*QOpen to all

&)

Royal Melbourne

NIRMA Board of
Directors

*Board members only

Royal Melbourne
NIRMA Board of
Directors

*Board members only



